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IN TEG RATED TURF HEALTH MAN AG EMEN T
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P ERS P EC TIVE
• Who are the  stakeholders?
• How can you put  yourself  in  their  shoes?
• What  are their  pain  points  and drivers?
• Sell  the  Vision  and Impact
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VIS IO N  AN D 
IMP AC T

RAIN  O UTS

The new field would:
• Reduce rainouts by at least 65%
• Increase direct revenue by $185 per game
• Reduce labor and material costs by $90 per game
• ROI for the project is less than 2 years 



P ERS P EC TIVE



P RIO RITIES
• What  is important  to  you?
• What  is important  to  your  boss?
• Gather  input  from  user  groups  
• Talk  about  it ...Frequently!
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