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Wh y It Ma tte rs



Dis c la im e r
Th is  p re s e n ta tio n  is  m e a n t to  b e  in fo rm a tive  a n d  a  le a rn in g  

o p p o rtu n ity fo r e ve ryo n e . If yo u  h a ve  q u e s tio n s , p le a s e  write  

th e m  d o wn ; we  will h a p p ily a n s we r th e m  a t th e  d e s ig n a te d  

tim e s .

Ple a s e  b e  o p e n - m in d e d , o p tim is tic  fo r th e  fu tu re , a n d  

c o u rte o u s  to  yo u r p e e rs .



• Aw a re n e s s :
⚬ Ra is e  a wa re n e s s  a b o u t th e  b e n e fits  o f d ive rs ity 

with in  s p o rts  fie ld  m a n a g e m e n t.
•  Be lo n g in g :
⚬ Ho w to  c re a te  a n  a tm o s p h e re  wh e re  e ve ryo n e  

fe e ls  va lu e d , re s p e c te d , a n d  in c lu d e d  re g a rd le s s  
o f th e ir b a c kg ro u n d .

• Co lla b o ra t io n :
⚬ Em p h a s izin g  th e  im p o rta n c e  o f c o lla b o ra tio n  

a m o n g  in d ivid u a ls  fro m  d ive rs e  b a c kg ro u n d s .

Ou r ABC’s  & Ob je c t iv e s



Ou r In d u s t ry ’s  His t o ry
SFMA’s  Div e rs e  Pre s id e n t s

• Pre s id e n ts  o f Co lo r: 1 o f 30
• Ge n d e r o th e r th a n  Ma le : 3 o f 30
• Ou t LGBTQ+: 1 o f 30



Cu rre n t  De m o g ra p h ic s  
MLS’s  Div e rs e  He a d  Gro u n d s ke e p e rs  

• He a d  Gro u n d s ke e p e rs  o f Co lo r: 1 o f 
29

• Ge n d e r o th e r th a n  Ma le : 0  o f 29
• Ou t LGBTQ+: 0  o f 29



Cu rre n t  De m o g ra p h ic s
MLB’s  Div e rs e  He a d  Gro u n d s ke e p e rs

• He a d  Gro u n d s ke e p e rs  o f Co lo r: <5  o f 30
• Ge n d e r o th e r th a n  Ma le : 2 o f 30
• Ou t LGBTQ+: 0  o f 30



Cu rre n t  De m o g ra p h ic s
MiLB’s  He a d  Gro u n d s ke e p e rs

• He a d  Gro u n d s ke e p e rs  o f Co lo r: <5  o f 
120  

• Ge n d e r o th e r th a n  Ma le : 2 o f 120
• Ou t LGBTQ+: 0  o f 120



Cu rre n t  De m o g ra p h ic s

NFL’s  Div e rs e  He a d  Gro u n d s ke e p e rs
• He a d  Gro u n d s ke e p e rs  o f Co lo r:<5  o f 32 
• Ge n d e r o th e r th a n  Ma le : 0  o f 32
• Ou t LGBTQ+: 0  o f 32



Do  Th e  Ma t h
MLS, MLB, MiLB, & NFL’s  

Div e rs e  He a d  Gro u n d s ke e p e rs

• He a d  Gro u n d s ke e p e rs  o f Co lo r: 
• ~16  o u t o f 211 p o s itio n s
• ~7%

• Ge n d e r o th e r th a n  Ma le : 
• 4  o u t o f 211 p o s itio n s
•  2% 

• Ou t LGBTQ+: 0  o u t o f 211
• ~1 o u t o f 211 p o s itio n s
• <1%



Wh a t  is  D.E.I.B.?
• Div e rs it y , Eq u it y , In c lu s io n , a n d  Be lo n g in g  ( DEIB)  a re  ke y c o n c e p ts  

c ru c ia l fo r b u ild in g  a  fa ir a n d  e q u ita b le  wo rkp la c e  a n d  s o c ie ty. 

• DEIB is  im p o rta n t in  th e  wo rkp la c e  a n d  b e yo n d  b e c a u s e  it  fo s te rs  a  
c u ltu re  o f re s p e c t, u n d e rs ta n d in g , a n d  c o lla b o ra tio n . It  h e lp s  to  
a ttra c t a n d  re ta in  d ive rs e  ta le n t, e n h a n c in g  c re a tivity a n d  
in n o va tio n  a n d  im p ro vin g  d e c is io n - m a kin g .



Div e rs it y

F. E. A. R.
Fo rg e t Eve ryth in g  An d  Ru n

Fa c e  Eve ryth in g  An d  Ris e



Eq u it y
• Th e  fa ir tre a tm e n t, a c c e s s , a n d  o p p o rtu n ity fo r a ll e m p lo ye e s , re g a rd le s s  o f th e ir 

b a c kg ro u n d  o r c h a ra c te ris tic s . It  a im s  to  e n s u re  e ve ryo n e  h a s  th e  re s o u rc e s  a n d  
s u p p o rt th e y n e e d  to  s u c c e e d  a n d  th rive  in  th e  wo rkp la c e .

• Eq u a lity a n d  e q u ity a re  te rm s  o fte n  u s e d  in te rc h a n g e a b ly b u t h a ve  d iffe re n t 
m e a n in g s  wh e n  a c h ie vin g  wo rkp la c e  DEIB.

• Eq u a lit y -  Tre a tin g  e ve ryo n e  th e  s a m e , re g a rd le s s  o f th e ir 
c irc u m s ta n c e s .

• Eq u it y -  Pro vid in g  fa ir tre a tm e n t a n d  a c c e s s  to  re s o u rc e s  b a s e d  o n  
in d ivid u a l n e e d s  a n d  c irc u m s ta n c e s .



In c lu s io n
• Re fe rs  to  c re a tin g  a  wo rk e n viro n m e n t wh e re  a ll 

e m p lo ye e s  fe e l re s p e c te d  a n d  s u p p o rte d , 

re g a rd le s s  o f th e ir b a c kg ro u n d  o r c h a ra c te ris tic s .

• “Ge t e ve ryo n e  p u llin g  o n  th e  s a m e  s id e  o f th e  ro p e , 

a n d  th e  p o s s ib ilit ie s  fo r g ro wth  a n d  s u c c e s s  

in c re a s e  e xp o n e n tia lly.”



Be lo n g in g
• Fe e lin g  a c c e p te d , va lu e d , a n d  in c lu d e d  with in  a  g ro u p  o r o rg a n iza tio n . In  

th e  wo rkp la c e  c o n te xt, b e lo n g in g  re fe rs  to  th e  fe e lin g  o f b e in g  a  va lu e d  
te a m  m e m b e r a n d  h a vin g  a  s e n s e  o f c o n n e c tio n  a n d  c o m m u n ity with  
c o lle a g u e s .

• Em p lo y e e s  Wh o  Fe e l Like  Th e y  Be lo n g :
• Mo re  like ly to  fe e l in ve s te d  in  th e  o ve ra ll m is s io n  & g o a ls -  

Le a d in g  to  g re a te r p ro d u c tivity, c o lla b o ra tio n , te a m wo rk.
• Gre a te r Em p lo ye e  re te n tio n

• Em p lo y e e s  Wh o  Fe e l Like  Th e y  Do  No t  Be lo n g :
• Mo re  like ly to  e xp e rie n c e  fe e lin g s  o f is o la tio n  & 

d is e n g a g e m e n t-  Ne g a tive ly im p a c tin g  th e ir p ro d u c tivity.
• Gre a te r e m p lo ye e  tu rn o ve r



Be n e fit s
• Diverse Skill Sets: A diverse grounds crew brings together individuals with varied skills, 

experiences, and perspectives. This diversity can lead to a more versatile team capable of 
tackling a broader range of tasks and challenges.

• Innovation & Creativity: A diverse and inclusive work environment encourages the exchange 
of ideas from different backgrounds. This diversity of thought can spur innovation and 
creativity within the grounds crew, leading to more effective problem-solving and improved 
processes.

• Enhanced Workplace: DEIB initiatives promote a culture of respect, understanding, and 
collaboration. A positive workplace culture fosters better communication and teamwork 
among crew members, contributing to a more enjoyable and productive work environment.

• Increased Applicant Pool: By actively promoting diversity, equity, inclusion, and belonging in 
job advertisements and recruitment efforts, organizations can attract a broader range of 
applicants. Highlighting a commitment to DEIB can make the grounds crew position more 
appealing to individuals from diverse backgrounds.



Ch a lle n g e s  Fa c e d  in  
Em b ra c in g  Div e rs it y

• Re s is t a n c e  t o  Ch a n g e :
⚬ So m e  m ig h t re s is t d ive rs ity d u e  to  fe a r o r d e s ire  to  m a in ta in  th e  

s ta tu s  q u o .
• Biases or Stereotypes:

⚬ Un c o n sc io u s  b ia se s  c a n  a ffe c t fa ir tre a tm e n t a n d  o p p o rtu n itie s .
• Tokenism: 

⚬ Su p e rfic ia l d ive rs ity with o u t m e a n in g fu l in c lu s io n  c a n  le a d  to  
re se n tm e n t.

• Organizational Resistance: 
⚬ Stru c tu ra l b a rrie rs  o r la c k o f a lig n m e n t with  d ive rs ity g o a ls  c a n  

h in d e r p ro g re s s .



St ra t e g ie s  fo r  a t t ra c t in g  a n d  re t a in in g  d iv e rs e  t a le n t
• In te rn s h ip  p ro g ra m s  ta rg e tin g  d ive rs e  c a n d id a te s .
• Pa rtn e rin g  with  d ive rs e  o rg a n iza tio n s , c o lle g e s , & 

u n ive rs itie s .
• Me n to rs h ip  a n d  s p o n s o rs h ip  in itia tive s
• Ho s tin g  d ive rs ity- fo c u s e d  e ve n ts
• Cre a tin g  a n d  a c c e p tin g  a n  in c lu s ive  c u ltu re  in  yo u r 

wo rkp la c e .

Ho w  d o  I b u ild  a  d iv e rs e  t a le n t  
a p p lic a n t  p o o l?



Cre a t in g  a n  In c lu s iv e  
En v iro n m e n t

St ra t e g ie s  t o  fo s t e r  in c lu s iv it y :

• Le a d e rs h ip  Su p p o rt : 
⚬ En s u re  le a d e rs  c h a m p io n  d ive rs ity a n d  in c lu s io n .

• Re p re s e n t a t io n :
⚬ Strive  fo r d ive rs e  re p re s e n ta tio n  a t a ll le ve ls

• Tra in in g : 
⚬ Pro vid e  d ive rs ity tra in in g  fo r a ll e m p lo ye e s

• Ad d re s s  Bia s e s :
⚬ Ac tive ly a d d re s s  b ia s e s  a n d  m ic ro a g g re s s io n s .

• Ac c o u n t a b ilit y : 
⚬ Ho ld  o th e rs  a n d  yo u rs e lf a c c o u n ta b le  fo r 

p ro m o tin g  in c lu s io n . 



Alp h a  J o n e s

Em a il: 
a jo n e s @a s tro s .c o m

Ph o n e  Nu m b e r:
(9 19 )  4 5 1- 5 4 9 9

Qu e s t io n s
Ma rit za  Ma rt in e z

Em a il: 
m m a rtin e z@s tlc itys c .c o m  

Ph o n e  Nu m b e r:
(4 78 )  231- 170 4

mailto:ajones@astros.com
mailto:mmartinez@stlcitysc.com
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