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Our ABC’s & Objectives




Our Industry’s History

SFMA’s Diverse Presidents

e Presidents of Color: 10130
e Genderotherthan Male:3 of30
e Out LGBTQ+:10130




Current Demographics

MILS’s Diverse Head Groundskeepers

* Hcad Groundskeepers of Color: 1ot
29

* Genderotherthan Male:0 of 29

* Out IGBTQ+:0 0f29




Current Demographics

MIB’s Diverse Head Groundskeepers

* Hcad Groundskeepers of Color: <5 of30
* Genderotherthan Male:2 of30
* Out IGBTQ+:0 0of30




Current Demographics

MilB’s Head Groundskeepers

* Hcad Groundskeepers of Color: <5 of
120
e Genderotherthan Male:2 of 120
 Out IGBTQ+:0 of 120




Current Demographics

NFL’s Diverse Head Groundskeepers

* Head Groundskeepers of Color:<5 of 32
e Genderotherthan Male:0 of32
 Out IGBTQ+:0 of32




Do The Math

MILS, MIB, MilB, & NFL’s
Diverse Head Groundskeepers

* Head Groundskeepers of Color:
e ~16 outof2llpositions
« ~7%
* Genderotherthan Male:
* 4 outof2llpositions
c 2%
* Out IGBTQ+:0 out of 211

e ~loutof2llpositions
1%




Whatis D.EI1B.?

 Diversity, Equity,Inclusion,and Belonging (DEIB) are key concepts
crucial forbuildmg a farand equitable workplace and society.

* DEIBis mportantin the workplace and beyond because 1t fosters a
culture ofrespect,understanding,and collaboration.It helps to
attractand retam diverse talent,enhancing creativity and
iInnovation and mproving decision-making.




Diversity

Forget Eve rythih.g—An d Run
Face Everything And Rise



Equity

* The farrtreatment,access,and opportunity forallemployees,regardless oftheir
background orcharacteristics.It aims to ensure everyone has the resources and
supporttheyneed to succeed and thrive mm the workplace.

* Equality and equity are terms often used mterchangeably but have different
meanings when achieving workplace DEIB.
* Equality- Treating everyone the same,regardless oftherr
circumstances.
* Equity- Providing fairtreatment and access to resources based on
individualneeds and crcum stances.




Inclusion

* Refers to creating a workenvironment where all
employees feelrespected and supported,

regardless oftheirbackground orcharacteristics.

« “Geteveryone pulling on the same side ofthe rope,

and the possibilities for growth and success

Increase exponentially.”



Belonging







Challenges Faced 1n
Em bracing Diversity

* Resistance to Change:
o Some might resist diversity due to fearordesmre to mamtam the
status quo.
Biases or Stereotypes:

o Unconscious biases can affectfartreatment and opportunities.
* Tokenism:
o Superficialdiversity without meanmgfulmmclusion can lead to
resentm ent.
« Organizational Resistance:

o Structuralbarriers orlackofalignment with diversity goals can

\J

hinder progress.




How do Ibuild a diverse talent
applicantpool?




Creating an Inclusive
Environment

Strategies to fosterinclusivity:

*Jeadership Support:
o Ensure leaders champion diversity and inclusion.
* Representation:
o Strive for diverse representation atalllevels
* Training:
o Provide diversity training forallemployees
* Address Biases:
o Actively address biases and microaggressionss
* Accountability:
o Hold others and yourselfaccountable for
promoting mclusion.
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Questions



mailto:ajones@astros.com
mailto:mmartinez@stlcitysc.com
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