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FUNCTION PURPOSE

(why you do what

(what you do) you do)




Jobs to Be Done

= FieldTurf

i 5

Customers Researchers




What Jobs Can
Smart Team
Help a Coach
Perform?

* Support Decision Making -»
Provide a Competitive
Edge

« Athlete Safety
» Athlete Optimization

 Promote Athletes
» College Recruiters

* Develop Athletes




What Jobs Can
Smart Team Help a
Researcher
Perform?

« Make novel discoveries

* Disseminate findings

e Transform discoveries
Into real-world
applications




What Jobs Can
Smart Team Help
FieldTurf Perform?

« Make a difference for its
customers

 Be an industry leader in
innovation / safety

« Achieve business goals




‘Winning isn't
everything; it's
the only thing"

— Henry “Red” Sanders




AVAIL ' SILITY AGILITY

INJURY
HEALTH PERFORMANCE ENDURANCE

BODY CARE

MINDSET



What are the Smart Team Deliverables
to Get These Jobs Done?

Deliverables Stakeholder
Real-time Athlete Load

N Customer
Monitoring - Performance
Real-time Athlete Load

. : : Customer
Monitoring — Injury Prevention
Athlete-Turf Interactions
o : Sponsor
(injury risk)
Athlete-Turf Interactions

Sponsor

(performance)

) ) Researcher/
Injury Risk Factors (research) Custormer
Performance Factors (research) Researcher /

Customer
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Catapult GPS Parameters
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Instrumented Mouthguard Data

IMPACT SUMMARY
Low [ Med J High




Whoop Recovery & Strain Data
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CHAMPIONS:

Milton Eagles earn 2nd state title in upset win over
Walton




Team & Individual KPI Profiles: GPS

GPS KPIs: Individual vs. Team (Practice) GPS KPIs: Individual vs. Team (Games)
Total Player Load Total Player Load
50

Acceleration Efforts Total Distance

Acceleration Efforts Total Distance

High Intensity Effort
High Intensity Efforts Igh Intensity Eftorts

Individual Team

Individual Team
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Smart Team Life Cycle
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Evaluate

https://www.convertiv.com/thoughts/agile-project-management/



“Of course it's hard. It's
supposed to be hard. If it was
easy, everyone would do it.
Hard is what makes it great.”
— Jimmy Dugan,
A League of Their Own
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