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SUSTAINABLE TURFGRASS 
MANAGEMENT FOR 

MUNICIPALITIES AND ISD’S

PHIL LOZANO MCPTM, CPRP, FMP



ME 25 YEARS AGO AT A STMA CONFERENCE IN 
ARIZONA



THE PROBLEM IS THAT MOST 
DECISION-MAKERS AT MUNICIPALITIES 

AND ISD’S FAIL TO UNDERSTAND 
WHAT IS NEEDED TO BUILD A 

SUCCESSFUL PROGRAM OR, IN SOME 
CASES, DO NOT CARE

 
“THIS IS NOT YOU, BECAUSE YOU ARE 
HERE, AND WHAT YOU DO MATTERS” 



A SUCCESSFUL SUSTAINABLE 
TURFGRASS PROGRAM TYPICALLY 

STARTS WITH A DESIRED OUTCOME 
OR EXPECTATION AND 

CONFRONTING A PROBLEM



1. TO MAKE THINGS BETTER

2. TO MEET A NEED

IT IS USUALLY ONE OF TWO 
THINGS



PHIL LOZANO MCPTM, CPRP, FMP

GATHERING INFORMATION FOR 
PLANNING  



RESOURCES



Relationships tie everything together - we 
have family and friends but what about 
your business relationships? Who do you 
rely on, and who relies on you?  



WORLD CUP 1994
COTTON BOWL



CONDITIONS AND PERFORMANCE ASSESSMENT 



CONDITIONS AND PERFORMANCE ASSESSMENT 
(TELLING/WRITING THE STORY)

• COMMUNICATE WITH ALL THAT YOU ARE PERFORMING A FULL ASSESSMENT TO UNDERSTAND WHAT YOU 
HAVE AND WHERE IMPROVEMENTS NEED TO BE MADE TO MEET EXPECTATIONS – “TELL YOUR STORY!”

• CONDITIONS AND PERFORMANCE ASSESSMENT REPORT FOR EACH VENUE (TAKE PICTURES/DRONE FOOTAGE 
IS ALWAYS GOOD)

• ACRES AND LEVELS OF MAINTENANCE – HIGH, MEDIUM, LOW/PASSIVE  

• STAFF AND COMPETENCY (STRENGTHS AND AREAS FOR GROWTH)

• IDENTIFY BAD HABITS 

• EQUIPMENT INVENTORY AND PERFORMANCE ASSESSMENT BASED ON USAGE (LOOKING TO MODERNIZE TO 
BE MORE EFFICIENT. EX, ROBOT MOWERS AND PAINTERS)

• UNDERSTAND YOUR BUDGET AND THE PROCESS FOR REQUESTING FUNDS, FTE’S, EQUIPMENT, ETC 

• “INVOLVE YOUR TEAM AND STAKEHOLDERS IN THE PROCESS

• DEVELOP A PLAN WITH A BUDGET AND INCLUDE THE TOTAL COST OF SERVICE - REOCCURRING ROUTINE 
MAINTENANCE (WORK ORDER SYSTEM), SUPPLIES, TRAINING, OT, EQUIPMENT, UTILITIES, AND CONTRACT 
SERVICES. 

• “ROI” = ECONOMIC IMPACT



A FEW EXAMPLES OF ASSESSMENTS AND THE 
OUTCOME 



DESOTO CHAMPIONSHIP FIELD THEN 



DESOTO CHAMPIONSHIP FIELD AFTER RENOVATION



DESOTO MEADOWCREEK PARK (F4 TORNADO)
  



MEADOWCREEK CHAMPIONSHIP FIELD 2016
(WHAT THE FIELD “WTF” AND GRIT) 



MEADOWCREEK CHAMPIONSHIP FIELD 2017
TTA FIELD OF THE YEAR 2018



WHAT IS YOUR STORY? 



DRP SOCCER FIELD    



NOW SOCCER FIELD OF THE YEAR   



SOCCER FIELD OF THE YEAR   



IN-HOUSE TRAINING PROGRAMS  



IN-HOUSE TRAINING PROGRAMS  



IMPLEMENT THE PLAN AND CAPTURE THE DATA   

Work Orders Are An 
Excellent Way To 
Document Work and 
Collect Historical Data!



COMMUNICATING 
AND 

HAVING CRUCIAL CONVERSATIONS 



SUSTAINABILITY 
LEADERSHIP VIRTUES WHEN LEADING YOUR TEAM, 

COMMUNICATING WITH STAKEHOLDERS, AND TELLING 
YOUR STORY

• HUMILITY – ACTIVELY LISTENING, BEING OPEN TO THE STAKEHOLDERS AND YOUR STAFF – OWN YOUR 
MISTAKES 

• PRUDENCE – DISCERNING FOR THE BEST ANSWERS, METHODS, AND OUTCOME

• TEMPERANCE – METER EMOTIONS AND ASK FOR WHAT YOU NEED AND BE HONEST, DON’T INFLATE THE NEED 

• PATIENCE – WHEN TIME PERMITS - TAKE YOUR TIME 

• FORTITUDE/COURAGE – YOUR CALL TO ACTION - DON’T GET DISCOURAGED BY NAYSAYERS AND OPINIONS 

• PERSEVERANCE – CONTINUE TO MOVE FORWARD

• JUSTICE – GIVING OTHERS THEIR JUST DUE – YOUR CUSTOMER AND STAFF INVESTMENT 

• COUNCIL/CRUCIAL CONVERSATION  - DON’T SHY AWAY FROM DIFFICULT CONVERSATIONS. SPEAK WITH 
AUTHORITY AND BE RESPECTFUL – YOU WERE HIRED FOR YOUR EXPERTISE, “NO ONE ELSE IS COMING; IT IS ON 
YOU”  

          PEOPLE ARE ASSETS AND ARE WORTH YOUR TIME 



COMMUNICATION  
• IDENTIFY YOUR STAKEHOLDERS – STAFF, SPORTS ORGANIZATIONS, BOARDS, COUNCILS, 

ATHLETES, COACHES, FANS

• MEET AND UNDERSTAND THE STAKEHOLDER’S EXPECTATIONS  

• INVOLVE YOUR STAFF IN THE PROCESS 

• TELL YOUR STORY! AND DO IT WELL



PEOPLE ARE ASSETS AND WORTH THE EFFORT



PREPARE FOR THE UNPLANNED EVENTS AND 
UNREALISTIC EXPECTATIONS

• ATTITUDE IS EVERYTHING! 

• HOW DO YOU RECOVER FROM A 50% LOSS OF VEGETATION AND YOU ARE ONLY 2 WEEKS INTO THE 
SEASON?

• GERMAN NATIONAL TEAM RESPONSE WHEN DIRECTED WHERE TO PRACTICE DURING 1994 WORLD CUP.

• HOW DO YOU TRANSITION FROM BATTLE OF THE BANDS TO THE TEXAS OU RED-RIVER CLASSIC?

• OMGOOOSH…I HAVE TO REPLACE THE FIELD AFTER A ROLLING STONES CONCERT!

• HOW DO YOU COMMUNICATE WITH A COACH WHO WANTS TO IMPROVE THE AESTHETICS OF A 
SOFTBALL FIELD BY ADDING AN APRON OF SOD SO IT WILL LOOK LIKE A BASEBALL FIELD ALL WHILE 
IGNORING THE TRIP HAZARDS THAT CAUSED PLAYER INJURIES IN THE PREVIOUS SEASON?

• HOW DO YOU TELL YOUR BOSS THAT THE AD IS GOING TO MAKE A MISTAKE THAT WILL PUT PLAYERS AT 
RISK BY PUSHING OUT A SYNTHETIC FIELD REPLACEMENT - AND WHO WILL BE LIABLE……WHO IS 
RESPONSIBLE FOR MAKING THE CALL 

MORE IS LOST IN INDECISION THAN IN MAKING THE RIGHT DECISION, 
ESPECIALLY WHEN IT IS TOUGH AND NOT THE POPULAR ONE



ENGAGING WITH YOUR STAKE HOLDERS - PARK 
BOARD



ENGAGING WITH YOUR STAKE HOLDERS - PARK 
BOARD



STAKEHOLDERS



LESSONS TO BE LEARNED



INVESTING IN YOUR TEAM 



BUDGETING THE BUILD/CONSTRUCTION PROCESS  



NEW BUILD 
UNITY SOFTBALL FIELD SOON TO BE 

FIELD OF THE YEAR 



GEORGE W. BUSH LITTLE LEAGUE FIELD WACO TX
MAINTAINING AN ATTITUDE OF EXCELLENCE



NOT ENOUGH MONEY, NO 
EQUIPMENT, AND NOT ENOUGH 

EMPLOYEES 

BUILD TO WHAT YOU CAN MAINTAIN 
AT A HIGH LEVEL



UNDERSTAND THE PROCESS  



BUDGETING THE BUILD/CONSTRUCTION PROCESS 

• UNDERSTAND AND KNOW YOUR BUDGET AND WHAT YOU ARE RESPONSIBLE FOR IN THE 
BUDGET PROCESS – READ THE POLICIES   

• UNDERSTAND THE BUDGET PROCESS FROM CRADLE TO GRAVE – ASK QUESTIONS – 
GATHER INFORMATION – REQUEST TRAINING – USE YOUR NETWORK AND PROFESSIONAL 
ASSOCIATIONS – UNDERSTAND YOUR ORGANIZATION’S BUDGET IN TOTALITY   

• BE A GOOD LISTENER 

• MEET WITH PURCHASING AND FINANCE TO UNDERSTAND THE PROCUREMENT AND 
BIDDING PROCESS 

• UNDERSTAND THE PROCESS FOR ASKING FOR FUNDING AND THE APPROVAL PROCESS

• INVOLVE YOUR TEAM – BUILD YOUR LIST OF REQUESTS WITH OPC AND RANK THEM 

• BUILD AND TOTAL COST BUDGET 



BUDGET “TOTAL COST 

• NEW CONSTRUCTION  

• FIELD TYPE – NATURAL OR SYNTHETIC 

• NUMBER OF EVENTS – GAMES AND 
PRACTICES  

• LABOR (ROUTINE AND ANTICIPATED 
SPECIAL MAINTENANCE TASKS) 

• AGRONOMICAL PROGRAM (MOWING, 
FERTILIZER, PEST CONTROL, 

   TESTING, AERATION, VERTICUTTING,  

   VACUUMING, TOP-DRESSING

• EQUIPMENT – LARGE AND SMALL

• EQUIPMENT MAINTENANCE 

• VEHICLE(S) 

• SUPPLIES FUEL, 

• UTILITY ENERGY, WATER 

• CONTRACT SERVICES - LASER LEVELING, 
DEEP-TINE AERATION, FRAISE MOWING,

• ADMINISTRATIVE  

• EVENT STAFF AND OT

• TRAINING AND CONFERENCES

• LICENSES AND CERTIFICATIONS 

• ANNUAL DUES





2024 UNITY PARK BASEBALL RENOVATION
1.4M BUDGETED 4M ESTIMATED 

Renovation of 
• 4 baseball fields (irrigation, 

fencing, infield)
• 1 flex field 
• 2 youth football fields
• Add 1 basketball court
• Upgrade tennis center lighting



2024 UNITY PARK BASEBALL RENOVATION
1.4M BUDGETED 4M ESTIMATED 



THE END
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