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BUDGETING FOR YOUR FACILITY 

Rebecca Auchter, CSFM
January 23, 2019
STMA Conference & Exhibition

How is your budget structured?

1.2 to 1.4 x Wage = Total Personnel Cost 

64%

All materials….. 

25%
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What is NOT included?

Fuel

FT Uniforms

IT Equipment and Services

Office Supplies

Mechanic’s Wages

Garbage Service

What is your fiscal year?

Budgeting for the turf program.

• What are you responsible for?

• How will you take care of it?

• Start with the absolute 
basics and then build in 
layers of sophistication.

• Only when you know what 
you are trying to do can you 
put numbers to it.  This is 
the budget!

MOWING SOILS        FERTILIZATION

THE BIG 3

THE NEXT 3
SEEDING CULTIVATION        CHEMICALS
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Where:  Graham Park

Level 2 Program:  Common Area Product & Rate:  (19-0-6) +Dimension

Area:  25 Acres 109 bags @ $13.85 ea = $1508.00
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Turf Program

Granular Applications

Seed

Spray Program

Topdressing

Questions?

Budgeting for the equipment program.

Capital Budget
• Assets with longer life span
• Usually for replacement or 

expansion
• Often has a minimum 

threshold ($10,000?)
• Multi-year plan for the long 

term

• Examples
• Equipment
• Irrigation system
• New construction

Operating Budget
• Day-to-day expenses for a  

fiscal year
• Revenue and expenditures
• For the short term future
• Lease payments

• Examples
• Wages
• Utilities
• Materials and supplies

What do you have?

When should it be replaced?

Why?
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Start with the basics….
What is it?

What model year is it?  How many hours does it have now?  And, how 
many hours is it used annually?

Maximum Service Hours

4000 hours for diesel tractor

2500 hours for 27 hp air-cooled gasoline engine 

3000 hours for 32 hp liquid-cooled gasoline engine

Maximum Service Hours ÷ Annual Hours of Use = Years of Service Life
100% Model = break downs cause inefficiencies, technology is outdated, 
high repair costs and minimal trade value.

60% Model = reasonable expectation of dependability, technology is still 
current, moderate repair costs and around 20%+ trade value.

40% Model = excellent dependability, newest technology, minimal repair 
costs and 50%+ trade value.

What do you have?

When should it be replaced?

Why?

Capital Equipment Replacement Plan
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Questions?

Budgeting for personnel.
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Cranberry Township Grounds Maintenance Division
2014 Annual Summary of Labor Hours

28,325 Total Hours

48% 52%
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64% Budget Analysis 
2012

“The Grounds 
Maintenance Division 
average cost per hour 
of labor is $18.65. It is 

notable to mention 
that dollars per hour 

of labor includes every 
expense within the 
division including: 

regular payroll, 
manager’s salary, 

employee training, 
clothing, overtime and 

all benefit costs.”

Labor + Materials = $4000/acre/year

4800 scheduled events on athletic fields annually costs $34/event.

Landscaping Labor + Materials = $11,600/acre/year Restroom Routine Checks:
Labor ONLY = $39,200

• 7 day/week checks March-Nov
• Immaculate cleanliness
• None of this labor is charged back to 

events
• 12 facilities open March-Nov
• 3 facilities open year round

Additional Budget Items:

• Paper products 
• Hand soap 
• Cleaning supplies 
• Garbage bags
• Utilities (electric and water.)
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2016

2014

2013

2015

45% Labor Reduction in 
Rotary & Trim

(743 Hours = $14,000)

• Reshape lawn areas to remove 
trim.

• Mowers with articulated decks 
and better hill climbing 
ability.

• Right sizing equipment.

• Increased use of growth 
regulators especially on fence 
lines.

• Different management 
strategies for organizing 
labor. 

Questions?
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