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Athletic Facilities Construction @

Begin planning and design in early 2015 Indoor/Outdoor
2 new facilities Practice Complex

 Indoor/outdoor practice complex o T indoer field
* Soccer/lacrosse stadium e

Build on current practice facility and Fetzer Stadium site * 120 yard outdoor synthetic field

* Must demo current fields/stadiums * 120 yard outdoor natural grass field

A

Construction from May 2017 — August 2018
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Soccer/Lacrosse
Stadium
* Natural grass field
* 4,000 individual seats

« Offices and locker rooms for Men’s and
Women'’s Soccer, and Women’s Lacrosse.

Options for Kenan

Synthetic turf entire playing surface
¢ Allow multiple teams to practice and play games
* Remove hedges and drive to create more area (37,000sf)

® Return to grass after 2017 season

Sod Grown on Plastic
Synthetic turf entire playing surface?

- ; / « Allow multiple teams to practice and play games
GameOnGrass' « Would add 37,000 sq./ft. of space on sidelines
« Most expensive option
Immediate play

Synthetic turf sidelines, natural grass playing surface?

Sand base/drains * Allow only football to practice, and must replace field as needed.

« Can host lacrosse games, but not soccer games

* Added 37,000 sq./ft. of room on sidelines for practice
tensile strength

Remove hedges for more room.

17 pounds/SF * Must do in either situation

Availablein Latitite=6 Do nothing to playing surface or sidelines

« Allows only football to practice, and must replace field as needed
« Can host lacrosse games, but not soccer games.

 No added room for practices




1/21/2019

-

TANTLINA

=1

Can we maintain/replace a grass field?
Factors to Consider /rep g

How long would a full field re-sod take?

* Can we do it overnight?
Cost N

How many times will we replace it?
* Natural vs synthetic
5 e Ferm A « Before every game? As needed?
* Synthetic - $1.4 million — remove after construction is complete? « Who makes decision to replace?
* Natural - Under $1 million for 7 full re-sods

What about rain?

« Football season is during hurricane season
= « Will field be safe?
Trainers and Coaches preference

« Must have field painted
* Both prefer natural grass

Can a sod farm reserve 500,000 sq./ft. of sod grown on plastic?
Where has it been done?
. " * Washington Redskins
 Is it possible? « Philadelphia Eagles
* Kansas City Chiefs
* Baltimore Ravens.

Can we maintain/replace natural grass as needed?

Miami Dolphins/Hurricanes

ynthetic Turf Sidelines, Natural Grass Field

Coach Fedora had final decision

« Proved to him it was a good option
« Preferred natural grass

Field turf sidelines

* 37,000sq/ft.
« Will allow off season drills/workout, and provide more space for practice

Grass playing surface

« Latitude 36 / GameOnGrass™
« Construction from Feb.- Aug. Completed for pre-season practice




1/21/2019

Bid out sod and installs |
» Carolina Green providing sod and installs How much equipment will we need?

What about the grass? + 2 Combinator machines light towers
; « 4 dump trailers metal plates
o Latitude 36 - « 2 s0d installers protective decking
« Started growing on plastic in March. e
« Worked with Chad on height of cut, when to overseed, how much, etc.

Vol « 3 forklifts
* Visits to sod farm
« 3 ton roller

« 15kid steer
« Sweeper

When to sod?

« Thursday nights after last practice on home game weeks
« 5 hours to strip old sod — 12 hours to lay new sod

* 6pm-8am How many people?

« Carolina Green — 20/25 people
Painting + UNC-10/12 people

« Paint whole field Friday * Volunteers

+ Normal paint scheme, nothing crazy

Planning

ing Trucks and D

* 24 loads of sod coming in

* 30-35 loads of old field being hauled off

* Coordinate with DPS to clear parking lot

* Where to dump spoils at night or in the rain?

* Machine and lights to maintain dumpsite off property

Storing Equipment

* Find areas to leave equipment between games

Planning — Sod Schedule Planning — Sod Schedule

Sept. 2" California Sod entire field game week 3 Oct. 14t Virginia

* 4 practices, 1 walk-thru * 8 practices, 2 walk-thrus

Sept. 9" Louisville | Oct. 28" Miami Sod between hashes

« 8 practices, 2 walk-thrus * 10 practices, 1 walk thru

Sept. 23 Duke Sod between hashes | Nov. 18 Western Carolina Sod entire field

« 8 practice, 2 walk-thrus,

Dec. 9t High School State Championships

Oct. 7% Notre Dame Sod entire field

« 3 practices, 1 walk-thru Dec. 17t Carolina Bowl (Jr. Shrine Bowl)

Oct. 14""UVA
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Jordan Photo Shoot
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New Irrigation
system
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180,000 sq./ft. field space — 90,000 sq./ft. field space.

* Must adjust practice plans

Maximizing space in Kenan

* 1 Full length field
* 2-% fields painted side-to-side

Just for pre-season, or entire year?

* Back to normal field during season, or keep ¥ fields?

Managing Practices - Team

Stay on synthetic turf

* Keep all drills and sleds on turf

Moving from end-to-end

* Move around and use entire field
* Don’t destroy one single area

Understanding they only had one field

ACC Comparison

Managing the Field — Practices 8

Fertilizers
Practice # 1 Practice # 8 « Foliar fertilizer application after practice 12

Aerifying
* Solid tines, bayonet tines, or pull cores?
* Would it compromise the structure of the soil?

Topdressing

 Should we Top-dress to level worn areas?
* Don’t want field to be too sandy
 Light topdressing between hashes

Rolling

* Decided to roll entire field 2 directions with 3 ton roller
* Firmed and smoothed the playing surface




1/21/2019

Last 2 weeks of practices
Practice # 8 Practice # 18

* Extremely pleased at practice 18
*15.5-0-0 @ 1 Ib/N/# after practice 20
« Surface is still smooth and firm

Will we need to sod?

* Continued to promote growth
* Rolled again to smooth and firm worn areas.

Practices changed

* Stopped painting % fields

 Practice changed to 100 yard field only

* Wear started to concentrate between hashes
* Practices became more intense

ACC Comparison

Practice # 18 Practice # 25

Game Week

~ Sod Schedule
* Thursday night — Start at 6pm

Forecast

* Rain — Thursday am — Saturday am
* Worst case forecast

Options

* Do nothing to field

* Sod just between the hashes

* Do entire field

* Move sod to Wednesday night?




Sod Schedule
¢ Thursday night — Start at 6pm

Forecast

* Rain - Thursday am — Saturday am
* Worst case forecast

Options

* Do nothing to field

* Sod just between the hashes

* Do entire field

* Move sod to Wednesday night?

Farm

* 24 semi trucks

* 2sod crews (12 people)

* 500 rolls of sod

* Deliver starting at 7:30pm
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Stadium
* 2 combinators
¢ 4 dump trailers
* 2 sod installers
* 2 sidekicks
* Loader and 2 lifts
« 35 loads spoils removed
« 10-12 UNC staff
* 20 CG staff
 Start at 6:30pm
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12:15pm

Wednesday/Thursday Timeline

Game 2 Timeline — Louisville Sept. 9th a

12
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Game 3 - Duke a
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Game 4 Timeline — Notre Dame Oct. 7th Q

Game 4 — Notre Dame
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Game 5 Timeline — Virginia Oct. 14th Game 6 Timeline— Miami Oct. 28th  (SE
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Game 7 Timeline — Western Carolina Nov. 18th
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Post Season Summar
walk-thrus, 65 + practices, a home games

Planned and budgeted Actual sod used and cost Communication & Planning

«Explore all options.

« 3full field re-sods, 2 partials. «Communicate with coaches, staff, administrators, etc... Let everyone have input
*Get everyone on board with the plan, be 100% transparent

* Used 229,338 sq./ft.

« 7 fullfield re-sods for each home game _ el T 2 B
* $465,561 for sod, removal, install, and
materials «Can't be too prepared
« Make adjustments as you go

* $11,458 for UNC staff OT during re-sods «Plan for the worse, hope for the best

* Reserved 490,000 sq./ft. with Carolina Green

* $996,000 Budgeted for season

 Total Cost for season = $477,019 Use all available resources

«Trust the companies who do this everyday
«Get advice and ideas from others in the industry
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