Developing a Work Life Balance in the Turf Industry

Christo Wallace (Cincinnati Reds) and Wes Ganobcik (Columbus Clipperé)

Lake County Captains

- Different Level, Different Lifestyle
+ Creativity of all components
+ Building Trust

+ Two assistants

+ 3-5 people per game

Cincinnati Reds

+ Differences in Crew size

- 2 assistants

+ 7interns

- 15-20 guys per night
+ Rotating Employee Shifts
+ Needing nights off
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Teams Affiliated With
(Throughout Career)

Mahoning Valley Scrappers
Buffalo Bisons
New Hampshire FisherCats
Cleveland Indians
Cleveland Browns
Columbus Clippers
Lake County Captains
Cincinnati Reds
Toledo Mudhens

Toledo Mudhens

- Larger Crew
- 1assistant
+ 5-7 people per game
- Splitting shifts vs events
- Accepting of "Stepping Away"
+ Unique style
- delegation and trusting your
crew

Effective Delegation

- the act or process of delegating or
being delegated.
» Trust your employees
- this is why YOU hired them.
- Interns- They are there to learn
+ being the future "you"
- Start with small events
- Give your assistant/and or intern
that chance to grow
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Operationalize the
Balance

The Duality of Family

+ We are our own worst enemy + Our crew becomes our family
« Learn to trust your staff
+ Give them smaller tasks to start and start

"loosening that leash"

- don't forget about the real ones who
have gotten you to this paint in your
career and stood behind you

+ "Take care of yourself: When you don't
sleep, eat crap, don't exercise, and are
living off adrenaline for too long, your
performance suffers. Your decisions
suffer. Your company suffers. Love those
close to you: Failure of your company is
not failure in life. Failure in your
relationshij ‘Ev Williams, co-founder
of Medium and Twitter
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Ganobcik - Director of Field Operations - Columbus Clippers_.swganobcik@clip; Wes Ganobcik™ - Diredfor of Fidld
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