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Purpose

The Subject Matter Experts Committee is responsible for reviewing the educational content on the
SFMA website to ensure accuracy and alignment with SFMA needs. Core responsibilities include
reviewing the Knowledge Center section and determining content to be removed, edited, or kept.

Objectives

2026
e Complete the review and update of the Knowledge Center section of the SFMA website.

e Discuss redefining the committee’s role and structure at the direction of the Board to ensure the
committee is mission-aligned and informed by the new strategic plan.

Future
e TBD - Potential objectives mentioned:

O Greater collaboration with the Member Resources Committee after the website
redesign and with the Environment Committee.

o Platform for fielding questions from the membership and public.

Metrics

The committee tracks review work needed, in progress, and completed using a spreadsheet.

Current Metrics

e N/A

Future Metrics

e Tracking of website engagement data (i.e. downloads, visits) to determine the use and value of
the Knowledge Center content.

Governance
Membership: The Committee shall be composed of an odd number of members not to exceed nine (9).
Appointment & Terms: Members will be selected to serve on the Committee through the SFMA

Committee Volunteer process overseen by the Governance and Nominating Committee. Members will
serve two-year terms. Members in good standing may be re-elected for one (1) one-year term.

Meetings: The Committee shall meet virtually no fewer than six (6) times per year (bi-monthly), or more
frequently as deemed necessary by the Chair.



